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Sally Shaw (Chief Officer). 
Orkney Health and Care. 
01856873535 extension: 2601. 
OHACfeedback@orkney.gov.uk 

Agenda Item: 6 

Integration Joint Board – Audit Committee 
Date of Meeting: 13 March 2019. 

Subject: Governance of Compliance with Integration Joint Board Legislation (IJB). 

1. Summary 
1.1. As part of the Internal Audit Plan for 2018 to 2019 one of the following internal 
audits identified was in relation to Governance, Risk Management and Control. 

2. Purpose 
2.1. To present the findings of the internal audit report relating to governance 
compliance with Integration Joint Board legislation. 

3. Recommendations 
The Audit Committee is invited to note: 

3.1. That Scott-Moncrieff has undertaken an audit of the governance of compliance 
with Integration Joint Board legislation. 

3.2. The findings of the internal audit report – Governance of Compliance with IJB 
Legislation, attached as Appendix 1 to this report. 

4. Background  
4.1. Orkney’s Integration Scheme is a legally binding contract between Orkney 
Islands Council and NHS Orkney, establishing a body corporate arrangement as set 
out in the Public Bodies (Joint Working) (Scotland) Act 2014. 

4.2. The Integration Joint Board has responsibility for the strategic planning and 
oversight of the functions delegated to it and for ensuring the delivery of these 
functions through the Chief Officer and locally agreed operational arrangement as 
set out within the Integration Scheme. 

4.3. The purpose of the audit was to review the governance processes in operation 
of the Integration Joint Board.  
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5. Audit Findings 
5.1. The audit findings provide reasonable assurance that the processes and 
procedures in place are adequately controlled and managed. Areas of good practice 
are highlighted within the key findings of the internal audit report, attached as 
Appendix 1 to this report. It was noted that there are no areas for improvement 
identified during the course of the review.    

6. Contribution to quality 
The table below indicates which of the Council Plan 2018 to 2023 and 2020 
vision/quality ambitions are supported in this report:  

Promoting survival: To support our communities. No. 

Promoting sustainability: To make sure economic, environmental 
and social factors are balanced. 

No. 

Promoting equality: To encourage services to provide equal 
opportunities for everyone. 

No. 

Working together: To overcome issues more effectively through 
partnership working. 

Yes. 

Working with communities: To involve community councils, 
community groups, voluntary groups and individuals in the process. 

No. 

Working to provide better services: To improve the planning and 
delivery of services. 

Yes. 

Safe: Avoiding injuries to patients from healthcare that is intended to 
help them. 

No. 

Effective: Providing services based on scientific knowledge. No. 

Efficient: Avoiding waste, including waste of equipment, supplies, 
ideas, and energy. 

No. 

7. Resource implications and identified source of funding 
7.1. There are no resource implications associated directly with the 
recommendations to this report. 

8. Risk and Equality assessment 
8.1. There are no risk or equality implications associated with this report. 
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9. Direction Required 
Please indicate if this report requires a direction to be passed to: 

NHS Orkney. No. 

Orkney Islands Council. No. 

Both NHS Orkney and Orkney Islands Council. No. 

10. Escalation Required 
Please indicate if this report requires escalated to: 

NHS Orkney. No. 

Orkney Islands Council. No. 

Both NHS Orkney and Orkney Islands Council. No. 

11. Author 
11.1. Pat Robinson (Chief Finance Officer), Integration Joint Board. 

12. Contact details  
12.1. Email: pat.robinson@orkney.gov.uk, telephone: 01856873535 extension 2603.  

13. Supporting documents 
13.1. Appendix 1: Governance of Compliance with Integration Joint Board 
Legislation. 
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Executive Summary
The IJB has strong governance processes to provide effective oversight of IJB activities.

T
scheme or its operational approach to be implemented in a timely manner.

A further internal audit considering the new commissioning plan from 2019
as part of the 2018/19 internal audit plan.

 

Background and sco
Legislation requiring integration of Health and Social Care came into effect in April 2016. 

Orkney’s Integration Scheme is a legally binding contract between Orkney Islands Council and NHS Orkney, 
establishing a body corporate arrangement as set out in
(Scotland) Act 2014.

The Integration Joint Board (IJB) has responsibility for the strategic planning and oversight of the functions 
delegated to it and for ensuring the delivery of these functions throu
operational arrangements as set out within the Integration Scheme. 

Efficient governance and scrutiny is required 
outcomes, standards and corporate objec

The scope of this review has focused primarily on the governance processes in operation in the IJB.  A further 
review is scheduled to be undertaken in 2018/19 that 
commissioning plan including development
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Management Action Plan
Control Objective 1: 
responsive to changes in approach as a result of 
significant changes in the operating environment.  
No weaknesses identified
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review against legislative requirements.
required by the legislation 
the IJB.
changes, such as the Carers (Scotland) Act 2018, that require more formal update to the scheme.  The scheme 
has been appropriately amended for this change at the beginn

The scheme is well structured providing a clear overview of:
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This approach enables the IJB to remain responsive to changes on a continual basis.
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 Matters delegated by Orkney Islands Council and NHS Orkney to the IJB; and

 Integrated services to be provided by Orkney Islands Council and NHS Orkney on behalf of the IJB.

The regular meetings of the IJB consider the wider operating environment and the impact on the IJB in the 
following manner:

 Review of the risk register at every meeting of the IJB.  This enables appropriate action to address 
emerging risks to be taken; 

 Regular con

 Consideration of other matters relevant to the performance of the IJB.

This approach enables the IJB to remain responsive to changes on a continual basis.
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Integrated services to be provided by Orkney Islands Council and NHS Orkney on behalf of the IJB.

ar meetings of the IJB consider the wider operating environment and the impact on the IJB in the 
following manner: 

Review of the risk register at every meeting of the IJB.  This enables appropriate action to address 
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Control Objective 2: 
IJB is operating effectively ensuring compliance with 
the Integration Scheme. The remit and 
responsibiliti
members are actively engaged in scrutiny and 
monitoring.
No weaknesses identified

An appropriate governance structure has been established 
delivery of outcomes:

This structure meets the requirements of 
providing appropriate forums 

We have reviewed the terms of reference and membership of each group and consider these appropriate to 
enable scrutiny
been identified, 

We have reviewed a sample of minutes of meetings for the IJB and have found that reporting of both 
operational and financial performance
meeting.  The review of the performance is timely with appropriate scrutiny of activities undertaken.
review includes identification of matters that 

In 2018/19 
including consideration of strategic reporting provided to the Board.
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Management action grades

Fundamental absence or failure of key controls.

Control objective not achieved 

Control objective achieved 

Control objective achieved 

•Very high risk exposure 
attention that create fundamental risks within the organisation.

•High risk exposure 
significant risks within the organisation.

•Moderate risk exposure 
efficiently and may create moderate risks within the organisation

•Limited risk exposure 
strengthened to prevent the creation of minor risks or address general 
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