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Sally Shaw (Chief Officer). 
Orkney Health and Care. 
01856873535 extension: 2601. 
OHACfeedback@orkney.gov.uk 

Agenda Item: 7. 

Integration Joint Board – Audit Committee 
Date of Meeting: 13 March 2019. 

Subject: Partnership Working Review. 

1. Summary 
1.1. As part of the Internal Audit Plan for 2018 to 2019 one of the following audits 
identified was in relation to Partnership Working – Health and Social Care 
Integration. 

2. Purpose 
2.1. To present the findings of the internal audit report relating to partnership 
working. 

3. Recommendations 
The Audit Committee is invited to note: 

3.1. That Scott-Moncrieff has undertaken an audit of the Partnership Working – 
Health and Social Care Integration. 

3.2. The findings of the Partnership Working Review – Health and Social Care 
Integration, attached as Appendix 1, to this report. 

4. Background  
4.1. Over a 3 year period, it was planned to review the links between NHS Orkney 
and the Integration Joint Board in the areas of: 

• Governance 
• Performance management and reporting.  
• Risk management. 
• Partnership working.  
• Financial planning.  

4.2. These audits were planned and performed in conjunction with the Integration 
Joint Board’s internal audit function. 
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4.3. For 2018 to 2019, the review was the approach to the delivery of the joint 
commissioning plan including consideration of strategic reporting provided to the 
relevant stakeholder Boards. 

5. Audit Findings 
5.1. The audit findings provide reasonable assurance that the procedures reflect 
good practice in a number of areas. Areas of good practice are highlighted within the 
key findings of the internal audit report, attached as Appendix 1 to this report. It was 
noted that there are two areas for improvement identified, which if implemented, 
would strengthen NHS Orkney and the Integration Joint Board control framework.    

6. Contribution to quality 
The table below indicates which of the Council Plan 2018 to 2023 and 2020 
vision/quality ambitions are supported in this report:  

Promoting survival: To support our communities. No. 

Promoting sustainability: To make sure economic, environmental 
and social factors are balanced. 

No. 

Promoting equality: To encourage services to provide equal 
opportunities for everyone. 

No. 

Working together: To overcome issues more effectively through 
partnership working. 

Yes. 

Working with communities: To involve community councils, 
community groups, voluntary groups and individuals in the process. 

No. 

Working to provide better services: To improve the planning and 
delivery of services. 

Yes. 

Safe: Avoiding injuries to patients from healthcare that is intended to 
help them. 

No. 

Effective: Providing services based on scientific knowledge. No. 

Efficient: Avoiding waste, including waste of equipment, supplies, 
ideas, and energy. 

No. 

7. Resource implications and identified source of funding 
7.1. There are no resource implications associated directly with the 
recommendations to this report. 

8. Risk and Equality assessment 
8.1. There are no risk or equality implications associated with this report.  
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9. Direction Required 
Please indicate if this report requires a direction to be passed to: 

NHS Orkney. No. 

Orkney Islands Council. No. 

Both NHS Orkney and Orkney Islands Council. No. 

10. Escalation Required 
Please indicate if this report requires escalated to: 

NHS Orkney. No. 

Orkney Islands Council. No. 

Both NHS Orkney and Orkney Islands Council. No. 

11. Author 
11.1. Pat Robinson (Chief Finance Officer), Integration Joint Board. 

12. Contact details  
12.1. Email: pat.robinson@orkney.gov.uk, telephone: 01856873535 extension 2603.  

13. Supporting documents 
12.1. Appendix 1: NHS Orkney Partnership Working. 
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Appendix A 
Control assessments

Management action grades

Fundamental absence or failure of key controls.

Control objective not achieved 

Control objective achieved 

Control objective achieved 

•Very high risk exposure 
attention that create fundamental risks within the organisation.

•High risk exposure 
significant risks within the organisation.

•Moderate risk exposure 
efficiently and may create moderate risks within the organisation

•Limited risk exposure 
strengthened to prevent the creation of minor risks or address general 
house
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strengthened to prevent the creation of minor risks or address general 
house-keeping issues.  

Health and Social Care Integration 

Definitions 
ssessments 

Management action grades

Fundamental absence or failure of key controls.
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