
 

Page 1. 
 
 

  

Item: 5 

Education, Leisure and Housing Committee: 25 November 2021.  

Study Support Programme for Senior Phase Students. 

Report by Executive Director of Education, Leisure and Housing. 

1. Purpose of Report  
To consider the establishment of a study support programme for senior phase 
students in Orkney schools.  

2. Recommendations  
The Committee is invited to note:  

2.1.  
That, since the outbreak of COVID-19, there has been significant disruption to 
students’ learning in Orkney schools. 

2.2.  
That, during the period of disruption, almost all students have missed out on the 
quality and quantity of learning that would have been experienced through normal 
school life. 

2.3.  
That many students could benefit from targeted support during the statutory school 
day, through Study Support provision after school and through Easter Study 
programmes.  

2.4. 
The proposal to establish a study support programme for all students in the Senior 
Phase in Orkney schools, at a gross cost of £390,000, to be partly funded from 
additional grant funding received from the Scottish Government, 

2.5. 
That the cost of the study support programme in 2021/22, estimated at £130,000, 
can be met from within existing resources, with the funding source for costs in 
2022/23 to be identified. 
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It is recommended:  

2.6.  
That a study support programme, for all students in Senior Phase in Orkney schools 
be established for the remainder of academic session 2021/22 and for academic 
session 2022/23, as part of the Education Service’s COVID-19 recovery measures. 

2.7. 
That the Executive Director of Education, Leisure and Housing should arrange for 
the appropriate resources to be made available to implement the study support 
programme referred to above, including the establishment of four temporary posts of 
Study Support Teacher for a period of up to 18 months. 

It is recommended to the Policy and Resources Committee:  

2.8. 
That additional one-off funding, amounting to £260,000, be made available for 
delivery of the study support programme in 2022/23.  

3. Background  
3.1.  
Study support usually takes place after school and is organised by individual 
teachers. Previously, circa 2000, support study was feasible by means of external 
funding (the New Opportunities Fund) which enabled more comprehensive after 
school programmes, including Easter Study Schools. All these programmes involved 
either staffing volunteers or recruiting staff as well as meeting transport costs. All 
activity tended to be face to face or through the use of elementary online facilities. 

3.2.  
The consideration of running Study Support programmes again to address the 
challenges that are presented to a generation of Orkney’s young people post 
COVID-19 is a positive step and will be welcomed by students and parents. Staff will 
also welcome the additional resource to support all learners.  

3.3.  
The key challenges in running support programmes will depend extensively on the 
availability of staff to come forward and run these programmes.  However, account 
must be taken of the significant changes in the development of the online 
environment which can contribute to making study support accessible. There is 
already a supported study timetable available to Orkney pupils in the evenings, 
provided by the national e-sgoil (e-school). It is possible this will also be provided 
during the Easter holidays.  
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3.4.  
Without additional staffing, existing staff will find the burden quite considerable given 
the demand upon the staff to implement COVID-19 mitigation and the delivery of 
learning.  Mass access to face to face sessions at schools is expensive, time 
consuming and may not be practical or popular.  However, schools and staff are now 
much more confident in using online systems with staff acting as tutors for those 
circumstances when students are studying from home. The main barrier to studying 
from home for some is still the availability of bandwidth and connectivity for using 
computers and online study.  

3.5.  
The key challenge is to be able to direct support for pupils in the right way and at the 
right time. Some of the pupils who most need support are those least likely to 
engage in activity outside of school hours. It is, therefore, clear that supplementary 
ongoing support for students in classes or groups will have the most dramatic impact 
on all learners over the next 6-18 months. Additionally, after school and Easter Study 
schools engagement will also help many students to develop further understanding 
and readiness to achieve through the exam diet, assuming it takes place, in 
Spring/Summer 2022. 

3.6.  
There are already significant resources for supported study available through online 
services such as e-sgoil, SCHOLAR and West OS learning hubs.  These online 
resources are already available at no extra cost.  However, there is a need to create 
a programme where these study support activities are promoted and managed with 
teachers, through liaising and managing effective support in all courses. Monitoring 
and tracking participation and success and ensuring all pupils can access study 
support sessions where and when they want to are also important. 

4. Proposed Study Support Programme for Senior Phase 
Students 
4.1.  
There are four aspects to this proposal to achieve the delivery of Study Support over 
the remainder of session 2021/22 and through session 2022/23: 

• Four full time Study Support teachers to be appointed to provide co-ordination, 
planning and input to support Kirkwall Grammar School and Stromness Academy, 
who will also collectively support the Junior High Schools. Study Support teachers 
would also be able to plan and co-ordinate study activities with staff and pupils 
and liaise with online providers such as e-Sgoil to plan and deliver virtual Study 
Schools in the Easter breaks. 

• The Study Support teachers would also work across departments to support 
classes where additional input will help individuals and groups to undertake 
additional/catchup learning experiences. They would be flexible and work in 
partnership with class teachers. 
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• The Study Support teachers will be available for evening sessions to facilitate 
access to online learning opportunities, such as e-sgoil, for example by opening 
up a study class in a school or community hall where broadband access is 
available to those students who have no access to broadband to support remote 
learning. 

• In the wider context the Study Support t will be liaison points between subject 
teacher, guidance teachers and pupils. This would be both in terms of 
engagement in supported study activities, and also the students’ overall wellbeing 
in relation to study. 

4.2.  
The study support programme will have a prime focus on Senior Phase students and 
preparation for achieving success in course awards.  

4.3.  
The programmes outlined at section 4.1 above will also require some students to 
gain access to broadband at home and/or in school. This will require a budget to hire 
transport for those who require to travel to a school to access broadband services. It 
will also allow access to connectivity packages for the relatively small group who 
have no sufficient bandwidth at home.  

5. The cost of a Study Support programme  
5.1.   
The initial requirement for session 2021/22 would be for six months. However, these 
officers could be retained for a further 12 months to cover recovery supported study 
in session 2022/23. 

5.2.  
The appointment of four Full Time Equivalent (FTE) Teaching secondary staff will be 
required to co-ordinate and run the Study Support programmes across all Orkney 
schools. The approximate cost to employ one FTE teacher including on-costs is 
£60,000, therefore four FTE teachers would have an annual outturn of £240,000.  

Option1:  To establish and run a study support programme for 6 months (to the end 
of the 2021/22 academic year) would cost £120,000 in staff costs. 

Option 2:   To establish and run a study support programme for 18 months (to the 
end of the 2022/23 academic year) would cost £360,000 in staff costs. 

5.3.  
Further resources to hire busses/taxis and provide connectivity packages would 
require a flexible budget currently estimated at £30,000 over 18 months. 
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5.4.  
The total cost of the service is calculated to be for: 

Option1:  For 6 months this would be £130,000. 

Option 2:  For 18 months this would be £390,000. 

6. Human Resource Implications   
6.1. 
If approved, the Study Support programme will add 4 FTE temporary staff to the 
establishment, as detailed in section 5 above. Recruitment to these posts will be in 
accordance with the Council’s recruitment and retention policy.  

6.2. 
The standard teaching job description and person specification is attached as 
Appendix 1 to this report.  The post has a salary of £29,763 - £43,677 (including DIA) 
per annum. 

7. Equalities Impact   
An Equality Impact Assessment has been undertaken and is attached as Appendix 2 
to this report.  

8. Links to Council Plan   
8.1.  
The proposals in this report support and contribute to improved outcomes for 
communities as outlined in the Council Plan strategic priority theme of Thriving 
Communities. 

8.2.  
The proposals in this report relates directly to Priority 3.1 Extend the Orkney Offer to 
learners of all ages and Priority 3.3 Digital Culture – we will undertake the 
development and delivery of an e-School programme. 

9. Links to Local Outcomes Improvement Plan  
The proposals in this report support and contribute to improved outcomes for 
communities as outlined in the Local Outcomes Improvement Plan priorities of 
Connectivity, Community Wellbeing and Sustainable Recovery.  
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10. Financial Implications  
10.1. 
The estimated cost of running the Study Support programme as described in section 
5 is £390,000 for 18 months. 

10.2. 
The cost of £130,000 for the first 6 months could be funded through the education 
(secondary schools) budget where there is anticipated to be sufficient capacity 
arising from the Council’s allocations of education recovery funding and a separate 
allocation of additional teachers funding. This funding which amounts to £487,000 in 
total and will be paid as a redetermination in March 2022 is being committed in the 
service, but delays in recruitment will result in an underspend at 31 March 2022 that 
will cover the £130,000 for the first 6 months of running the Study Support 
programme.   

10.3. 
The Government has intimated that the additional teacher funding will be baselined 
into General Revenue Grant from 2022-23 to meet the full-year on-going costs of 
maintaining additional staff in the system.  

10.4. 
The funding for the proposed second full year of the Study Support programme 
amounts to £260,000 and would require additional one-off funding to be identified. A 
spending recommendation to the Policy and Resources Committee has therefore 
been recommended.   

11. Legal Aspects  
As Study Support is additional to the provision of statutory education, there is no 
legal requirement to provide it. The requirement for the Study Support arises as a 
result of guidance and identified need to provide educational recovery services to 
address the deficit in learning as a result of COVID-19 disruption to learners.  

12. Contact Officers  
James Wylie, Executive Director of Education, Leisure and Housing, extension 2477, 
Email james.wylie@orkney.gov.uk.   

Peter Diamond, Head of Education, extension 2436, Email 
peter.diamond@orkney.gov.uk.   

Graham Bevan, Service Manager, Secondary and Tertiary Education, extension 
2419, graham.bevan@orkney.gov.uk. 

  

mailto:graham.bevan@orkney.gov.uk
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13. Appendices  
Appendix 1:  Job Description and Personal Specification – Teacher. 

Appendix 2:  Equality Impact Assessment. 
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Appendix 2 

 

Equality Impact Assessment  
The purpose of an Equality Impact Assessment (EqIA) is to improve the work of 
Orkney Islands Council by making sure it promotes equality and does not 
discriminate. This assessment records the likely impact of any changes to a 
function, policy or plan by anticipating the consequences, and making sure that 
any negative impacts are eliminated or minimised and positive impacts are 
maximised.  
1. Identification of Function, Policy or Plan 

Name of function / policy / plan 
to be assessed.  

Study Support Programme   

Service / service area 
responsible.  

Education  

Name of person carrying out 
the assessment and contact 
details.  

Graham Bevan  

Date of assessment.  11-11-21 

Is the function / policy / plan 
new or existing? (Please 
indicate also if the service is to 
be deleted, reduced or 
changed significantly).  

New temporary service  

2. Initial Screening  

What are the intended 
outcomes of the function / 
policy / plan?  

Establish a Study Support programme for all 
Senior Phase students in Orkney.  

Is the function / policy / plan 
strategically important?  

Yes – it would be expected that the Study Support 
programme adds capacity to the overall offer of 
support for young people in preparing for their 
course exams.   

State who is, or may be 
affected by this function / policy 
/ plan, and how.  

Key impact will be on young people in Orkney 
secondary schools; secondary impact on staff who 
seek additional input to help young people prepare 
for examinations. 
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How have stakeholders been 
involved in the development of 
this  

Stakeholders have not been consulted directly, 
however there is a consistent message from Head 
Teachers to increase the staffing capacity to 
address the learning deficit caused through 
disruption arising from COVID19.  

Is there any existing data and / 
or research relating to 
equalities issues in this policy 
area? Please summarise.  
E.g. consultations, national 
surveys, performance data, 
complaints, service user 
feedback, academic / 
consultants' reports, 
benchmarking (see equalities 
resources on OIC information 
portal).  

National guidance on the establishment of Study 
Support opportunities for all Students as they 
prepare for exams. 
 

Is there any existing evidence 
relating to socioeconomic 
disadvantage and inequalities 
of outcome in this policy area? 
Please summarise.  
E.g. For people living in 
poverty or for people of low 
income. See The Fairer 
Scotland Duty Interim 
Guidance for Public Bodies for 
further information.    

In general terms a well-documented research that 
demonstrates the link between educational 
outcomes and socio-economic advantage.   
  
Given that it is expected that the Study Support 
programme will have a positive impact on 
educational outcomes, it should be expected that 
there will be a related impact on socioeconomic 
advantage (and reduction in socioeconomic 
disadvantage).  
  
The availability of support staff will be of particular 
benefit for students experiencing stress, anxiety 
and mental illness: 
https://www.nhs.uk/mental-health/children-and-
young-adults/advice-for-parents/help-your-child-
beat-exam-stress/ 

Could the function / policy 
have a differential impact on 
any of the following equality 
strands?  

(Please provide any evidence – positive impacts / 
benefits, negative impacts and reasons).  
  

1. Race: this includes ethnic or 
national groups, colour and 
nationality.  

No differential impact anticipated.  

2. Sex: a man or a woman.  No differential impact anticipated.  

https://www.gov.scot/Publications/2018/03/6918/downloads
https://www.gov.scot/Publications/2018/03/6918/downloads
https://www.gov.scot/Publications/2018/03/6918/downloads
https://www.gov.scot/Publications/2018/03/6918/downloads
https://www.gov.scot/Publications/2018/03/6918/downloads
https://www.gov.scot/Publications/2018/03/6918/downloads
https://www.gov.scot/Publications/2018/03/6918/downloads
https://www.gov.scot/Publications/2018/03/6918/downloads
https://www.gov.scot/Publications/2018/03/6918/downloads
https://www.nhs.uk/mental-health/children-and-young-adults/advice-for-parents/help-your-child-beat-exam-stress/
https://www.nhs.uk/mental-health/children-and-young-adults/advice-for-parents/help-your-child-beat-exam-stress/
https://www.nhs.uk/mental-health/children-and-young-adults/advice-for-parents/help-your-child-beat-exam-stress/
https://www.nhs.uk/mental-health/children-and-young-adults/advice-for-parents/help-your-child-beat-exam-stress/
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3. Sexual Orientation:  
whether a person's sexual 
attraction is towards their own 
sex, the opposite sex or to both 
sexes.  

No differential impact anticipated.  

4. Gender Reassignment: the 
process of transitioning from 
one gender to another.  

No differential impact anticipated.  

5. Pregnancy and maternity.  No differential impact anticipated.  

6. Age: people of different 
ages.  

This is a programme specifically designed to 
support all young people in Senior Phase so there 
is no differential impact anticipated within the 
target  group.  

7. Religion or beliefs or none 
(atheists).  

No differential impact anticipated.  

8. Caring responsibilities.  No differential impact anticipated.  

9. Care experienced.  Study Support can provide significant support for 
young people who are care experienced.   

10. Marriage and Civil 
Partnerships.  

No differential impact anticipated.  

11. Disability: people with 
disabilities (whether registered 
or not).  

No differential impact anticipated as the delivery 
by Study Support will support all students needs 
by following existing guidance on ‘assessment 
arrangements’ and approaches to young people 
with disabilities.  
https://www.sqa.org.uk/sqa/74922.html 
 

12. Socio-economic 
disadvantage.  

Access to online services are to be addressed so 
no differential impact anticipated.  

  
3. Impact Assessment   

Does the analysis above 
identify any differential impacts 
which need to be addressed?  

No  

How could you minimise or 
remove any potential negative 
impacts?   

Ensure all students have suitable access to 
suitable broadband services to facilitate online 
learning.  

Do you have enough 
information to make a 
judgement? If no, what 
information do you require?  

Yes  

https://www.sqa.org.uk/sqa/74922.html
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4. Conclusions and Planned Action  

Is further work required?  No  

What action is to be taken?  N/A  

Who will undertake it?  N/A  

When will it be done?  N/A  

How will it be monitored? (e.g.  
through service plans).  

N/A  

  

  
Signature:    

  
 

Date:   
  

11-11-21  

Please sign and date this form, keep one copy and send a copy to HR and 
Performance. A Word version should also be emailed to HR and Performance at 
hrsupport@orkney.gov.uk  
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