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Item: 4  

Police and Fire Sub-committee: 26 February 2019. 

Performance against Local Policing Plan. 

Report by Chief Inspector Matthew Webb, Area Commander. 

1. Purpose of Report 
To provide an update on progress with reference to the objectives outlined in the 
2017 to 2020 Orkney Islands Local Policing Plan.  

2. Recommendations 
The Sub-committee is invited to note and scrutinise 

2.1. 
Progress made against the objectives set within the Orkney Islands Local Policing 
Plan 2017 to 2020 Year 2, attached as Appendix 1 to this report, for the period 
covering 1 April to 31 December 2018. 

3. Performance Monitoring 
3.1. 
The Performance Against Local Policing Plan 2017 to 2020, attached as Appendix 1 
to this report, covers all priorities featured in the local Policing Plan and gives 
evidence of Prevention and Intervention work corresponding to each of the policing 
priorities. It also provides a local narrative in relation to Serious and Organised Crime 
and Counter Terrorism and a section covering local events. 

3.2. 
Appendix 1 also includes progress made against the objectives set within the Orkney 
Islands Local Policing Plan 2017 to 2020 Year 2, for the reporting period 1 April to 
31 December 2018. 

3.3. 
The Sub-committee is invited to scrutinise the progress set out in the attached 
performance report. 

4. Corporate Governance 
This report relates to the Council complying with governance and its scrutiny role 
and therefore does not directly support and contribute to improved outcomes for 
communities as outlined in the Council Plan and the Local Outcomes Improvement 
Plan. 
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5. Financial Implications 
There are no immediate legal implications arising from this noting report. 

6. Legal Aspects 
There are no immediate legal implications arising from this noting report. 

7. Contact Officers 
Chief Inspector Matthew Webb, Area Commander, Telephone 01856 884540, email 
Matthew.Webb@scotland.pnn.police.uk.  

Police Constable Rosie Shanks, Performance Support Officer, Telephone 01463 
720246, email Rosemarie.Shanks@scotland.pnn.police.uk.   

8. Appendix 
Appendix 1: Progress made against the objectives set within the Orkney Islands 
Local Policing Plan 2017 to 2020 Year 1, for the period 1 April to 31 December 2018. 
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